








































































































MENARD COUNTY 
NOTES TO THE SCHEDULE OF CONTRIBUTIONS 

SEPTEMBER 30, 2022 

Valuation Date: Actuarially determined contribution rates are calculated each December 31, 
two years prior to the end of the fiscal year in which the contributions are reported. 

Methods and assumptions used to determine contribution rates: 

Actuarial Cost Method 

Amortization Method 

Remaining Amortization Period 

Asset Valuation Method 

Inflation 

Salary Increases 

Investment Rate of Return 

Retirement Age 

Mortality 

Changes in Assumptions and 
Methods Reflected in the 
Schedule of Employer 
Contributions* 

Changes in Plan Provisions 
Reflected in the Schedule of 
Employer Contributions* 

Entry Age (level percentage of pay) 

Level percentage of payroll, closed 

2.2 years (based on contribution rate calculated in 12/31/2021 valuation) 

5-year smoothed market 

2.50% 

Varies by age and service. 4.7% average over career including inflation. 

7.50%, net of administrative and investment expenses, including inflation 

Members who are eligible for service retirement are assumed to commence 
receiving benefit payments based on age. The average age at service retirement 
for recent retirees is 61. 

135% of the Pub-2010 General Retirees Table for males and 120% of the Pub-
2010 General Retirees Table for females, both projected with 100% of the MP-
2021 Ultimate scale after 2010. 

2015: New inflation, mortality and other assumptions were reflected. 

2017: New mortality assumptions were reflected. 

2019: New inflation, mortality and other assumptions were reflected. 

2015: No changes in plan provisions were reflected in the Schedule. 

2016: Employer contributions reflect that a 10% CPI COLA was adopted. 

2017: New Annuity Purchase Rates were reflected for benefits earned after 
2017. 

2018: No changes in plan provisions were reflected in the Schedule. 

2019: No changes in plan provisions were reflected in the Schedule. 

2020: No changes in plan provisions were reflected in the Schedule. 

2021: No changes in plan provisions were reflected in the Schedule. 

* Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Notes to 
Schedule. 
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MENARD COUNTY, TEXAS 
COMBINING BALANCE SHEET 

NONMAJOR GOVERNMENTAL FUNDS 
SEPTEMBER 30, 2022 

Development 
Fund 

ASSETS 
Cash and Cash Equivalents $ 
Investments - Current 
Taxes Receivable 
Allowance for Uncollectible Taxes (credit) 
Accounts Receivable Net 
Due from Other Governments 
Due from Other Funds 
Prepaid Items 

Total Assets $ 

LIABILITIES 
Accounts Payable $ 
Intergovernmental Payable 
Due to Other Funds 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Unavailable Revenue - Property Taxes 

Total Deferred Inflows of Resources 

FUND BALANCES 

Restricted Fund Balance: 
Retirement of Long-Term Debt 
Other Restricted Fund Balance 

Total Fund Balances 

Total Liabilities, Deferred Inflows & Fund Balances $ 

The notes to the financial statements are an integral part of this statement. 
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Veterans 
Assistance 

Grant 

$ 113 

1,528 

461 

$ 2,102 

$ 412 

412 

1,690 

1,690 

$ 2,102 

Lateral JP Court 
Road Technology 
Fund Fund 

$ 2,037 $ 30,344 
25,000 

I, 171 
(35) 
129 625 

$ 3,302 $ 55,969 

$ $ 

34,106 

34,106 

1,136 

1,136 

2,166 21,863 

2,166 21,863 

$ 3,302 $ 55,969 



EXHIBIT H-1 (Cont'd) 

Court Appellate Alternative Truancy Records Clerks Coui1house Courthouse 

Reporter Judicial Dispute Prevention Management Archival Restoration Security 

Fund Fund Resolution Fund Fund Fund Fund Fund 

$ 7,446 $ 374 $ 7,700 $ 35,695 $ 14,175 $ 34,564 $ 1,486 $ 26,404 
25,000 25,000 25,000 30,000 

15 5 20 103 340 310 75 

8,494 

$ 32,461 $ 379 $ 7,720 $ 60,798 $ 39,515 $ 34,874 $ 10,055 $ 56,404 

$ $ $ $ $ $ $ $ 

480 
41,075 37,289 

41 ,555 37,289 

32,461 379 7,720 19,243 39,515 34,874 10,055 19,115 

32,461 379 7,720 19,243 39,515 34,874 10,055 19,115 

$ 32,461 $ 379 $ 7,720 $ 60,798 $ 39,515 $ 34,874 $ 10,055 $ 56,404 
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MENARD COUNTY, TEXAS 
COMBINING BALANCE SHEET 

NONMAJOR GOVERNMENT AL FUNDS 
SEPTEMBER 30, 2022 

Sheriffs 
Special 
Fund 

ASSETS 
Cash and Cash Equivalents $ 296 
Investments - Current 
Taxes Receivable 
Allowance for Uncollectible Taxes ( credit) 
Accounts Receivable Net 
Due from Other Governments 
Due from Other Funds 
Prepaid Items 

Total Assets $ 296 

LIABILITIES 
Accounts Payable $ 
Intergovernmental Payable 
Due to Other Funds 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Unavailable Revenue - Property Taxes 

Total Deferred Inflows of Resources 

FUND BALANCES 

Restricted Fund Balance: 
Retirement of Long-Term Debt 
Other Restricted Fund Balance 296 

Total Fund Balances 296 

Total Liabilities, Deferred Inflows & Fund Balances $ 296 

The notes to the financial statements are an integral part of this statement. 
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County 
Attorney 

CC&P Fund 

$ 45 

$ 45 

$ 

45 

45 

$ 45 

Total 
Pre-Trial Nonmajor 

Intervention Special 
Fund Revenue Funds 

$ 16,697 $ 177,376 
130,000 

1,171 
(35) 

1,622 
1,528 
8,494 

461 

$ 16,697 $ 320,617 

$ $ 412 
480 

112,470 

113,362 

1,136 

1,136 

16,697 206,119 

16,697 206,119 

$ 16,697 $ 320,617 



Debt Capital 

Service Projects 

Fund THC 

$ 31,485 $ 

8,852 
(266) 
1,028 

$ 41,099 $ 

$ $ 

8,587 

8,587 

32,512 

32,512 

$ 41,099 $ 

Total 

Nonmajor 

Governmental 

$ 

$ 

$ 

Funds 

208,861 
130,000 
10,023 

(301) 
2,650 
1,528 
8,494 

461 

361,716 

412 
480 

112,470 

113,362 

9,723 

9,723 

32,512 
206,119 

238,631 

$ 361,716 

EXHIBIT H-1 
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MENARD COUNTY, TEXAS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCES - NONMAJOR GOVERNMENT AL FUNDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2022 

REVENUES: 
Taxes: 

Property Taxes 
Penalty and Interest on Taxes 

Intergovernmental Revenue and Grants 
Charges for Services 
Fines 
Forfeits 
Other Revenue 

Total Revenues 

EXPENDITURES: 
Current: 

Facilities Management 
Law Enforcement 
Roads and Bridges 
Administration of Justice 
Health and Human Services 
Conservation and Development 

Debt Service: 

Principal on Debt and Right-to-Use Leases 
Interest on Debt and Right-to-Use Leases 
Other Debt Service 

Total Expenditures 

Excess (Deficiency) of Revenues Over (Under) 
Expenditures 

OTHER FINANCING SOURCES (USES): 
Transfers In 
Transfers Out (Use) 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

Fund Balance - October I (Beginning) 

Fund Balance - September 30 (Ending) 

Development 

Fund 

$ 

$ 

- $ 

4,700 

4,700 

4,800 

4,800 

(100) 

(100) 

100 

- $ 

The notes to the financial statements are an integral part of this statement. 
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Veterans 

Assistance 

Grant 

- $ 

7,482 

13 

7,495 

15,690 

15,690 

(8,195) 

8,800 
(1,596) 

7,204 

(991) 

2,681 

1,690 $ 

Lateral 

Road 

Fund 

JP Court 
Technology 

Fund 

23,148 $ 
549 

9,169 

32,866 

1,000 

1,000 

31 ,866 

(30,590) 

(30,590) 

1,276 

890 

2,166 $ 

11,239 

11,239 

22,256 

22,256 

(11,017) 

(6) 

(6) 

(I 1,023) 

32,886 

21,863 



$ 

$ 

Court 

Reporter 

Fund 

- $ 

316 

316 

1,974 

1,974 

(1,658) 

(1,658) 

34,119 

32,461 $ 

Appellate 

Judicial 

Fund 

Alternative Truancy 

Dispute Prevention 

Resolution Fund 

EXHIBIT H-2 (Cont'd) 

Records Clerks Courthouse Courthouse 

Management Archival Restoration Security 

Fund Fund Fund Fund 

- $ - $ - $ - $ - $ - $ 

90 305 8,635 7,390 1,612 

10,670 10,326 
90 305 10,670 8,635 7,390 1,612 10,326 

156 
2,078 

1,621 

2,078 1,621 156 

90 305 8,592 7,014 7,390 1,456 10,326 

(4,253) 
(4,253) 

90 305 8,592 7,014 7,390 1,456 6,073 

289 7,415 10,651 32,501 27,484 8,599 13,042 

379 $ 7,720 $ 19,243 $ 39,515 $ 34,874 $ 10,055 $ 19,115 
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MENARD COUNTY, TEXAS 
COMBINING ST A TEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCES - NON MAJOR GOVERNMENT AL FUNDS 

REVENUES: 
Taxes: 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 

Sheriffs 
Special 
Fund 

County 

Attorney 
CC&P Fund 

Total 
Pre-Trial Nonmajor 

Intervention Special 
Fund Revenue Funds 

Property Taxes $ - $ - $ - $ 23,148 
Penalty and Interest on Taxes 

Intergovernmental Revenue and Grants 
Charges for Services 
Fines 
Forfeits 
Other Revenue 

Total Revenues 

EXPENDITURES: 
Current: 

Facilities Management 
Law Enforcement 
Roads and Bridges 
Administration of Justice 
Health and Human Services 
Conservation and Development 

Debt Service: 

Principal on Debt and Right-to-Use Leases 
Interest on Debt and Right-to-Use Leases 
Other Debt Service 

Total Expenditures 

Excess (Deficiency) of Revenues Over (Under) 
Expenditures 

OTHER FINANCING SOURCES (USES): 
Transfers In 
Transfers Out (Use) 

Total Other Financing Sources (Uses) 

Net Change in Fund Balance 

Fund Balance - October 1 (Beginning) 

Fund Balance - September 30 (Ending) $ 

3,694 

3,694 

3,629 

3,629 

65 

65 

231 

296 $ 

The notes to the financial statements are an integral part of this statement. 
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30 

30 

30 

30 

15 

45 $ 

262 

262 

800 

800 

(538) 

(538) 

17,235 

16,697 $ 

549 
16,651 
18,640 
11 ,239 
3,694 

25,709 

99,630 

156 
5,707 
1,000 

26,651 
15,690 
4,800 

54,004 

45,626 

8,800 
(36,445) 

(27,645) 

17,981 

188,138 

206,119 



$ 

$ 

Debt 

Service 

Fund 

184,245 

184,245 

145,000 
19,724 

150 
164,874 

19,371 

3,069 

3,069 

22,440 

10,072 

32,512 

$ 

$ 

Capital 

Projects 

THC 

-

-

Total 

Nonmajor 

Governmental 

Funds 

$ 207,393 
549 

16,651 
18,640 
11,239 
3,694 

25,709 

283,875 

156 
5,707 
1,000 

26,651 
15,690 
4,800 

145,000 
19,724 

150 
218,878 

64,997 

11,869 
(36,445) 
(24,576) 

40,421 

198,210 

$ 238,631 

EXHIBIT H-2 
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MENARD COUNTY, TEXAS 
COMBINING ST A TEMENT OF FIDUCIARY NET POSITION 

CUSTODIAL FUNDS 
SEPTEMBER 30, 2022 

County 
Attorney 

ASSETS 
Cash and Cash Equivalents $ 2,303 

Total Assets 2,303 

NET POSITION 
Restricted for Other Purposes 2,303 

Total Net Position $ 2,303 

The notes to the financial statements are an integral part of this statement. 
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Sheriff 

$ 15,855 

15,855 

15,855 

$ 15,855 

Tax County & 

Assessor/ Districk 
Collector Clerk 

$ 21,084 $ 489,527 

21,084 489,527 

21,084 489,527 

$ 21,084 $ 489,527 



EXHIBIT H-3 

Total 
Justice 

of the Custodial 

Peace Funds 

$ 64,878 $ 593 ,647 

64,878 593,647 

$ 64,878 $ 593,647 

$ 64,878 $ 593,647 
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MENARD COUNTY, TEXAS 
COMBINING ST A TEMENT OF ADDITIONS, DEDUCTIONS AND CHANGES IN NET POSITION 

CUSTODIAL FUNDS 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 

Data 
Control County 
Codes Attorney 

ADDITIONS: 

Charges for Services $ 236 $ 

Total Additions 236 

DEDUCTIONS: 

Other Operating Costs 186 

Total Deductions 186 

Change in Net Position 50 

Total Net Position - October I (Beginning) 2,253 

Total Net Position - September 30 (Ending) $ 2,303 $ 

The notes to the financial statements are an integral part of this statement. 
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Sheriff 

12,844 $ 

12,844 

4,687 

4,687 

8,157 

7,698 

15,855 $ 

Tax County & 

Assessor/ Districk 
Collector Clerk 

340,440 $ 284,347 

340,440 284,347 

426,500 279,453 

426,500 279,453 

(86,060) 4,894 

I 07, 144 484,633 

21,084 $ 489,527 



EXHIBIT H-4 

Total 

Justice 

of the Custodial 

Peace Funds 

$ 972,299 $ 1,610,166 

972,299 1,610,166 

1,000,138 1,710,964 

1,000,138 1,710,964 

(27,839) (100,798) 

92,717 694,445 

$ 64,878 $ 593,647 
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NEFFENDORF & BLOCKER, P.C. 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Judge and County Commissioners 
Menard County, Texas 
Menard, Texas 76859 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of County of Menard, Texas, as of and for the year ended 
September 30, 2022, and the related notes to the financial statements, which collectively comprise County of 
Menard, Texas' basic financial statements and have issued our report thereon dated December 15, 2023. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered County of Menard, Texas' 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of County of Menard, Texas' internal control. 
Accordingly, we do not express an opinion on the effectiveness of County of Menard, Texas' internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. 
However, as described in the accompanying schedule of findings and questioned costs, we identified certain 
deficiencies in internal control that we consider to be material weaknesses and significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis . A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance . 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not 
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. We identified certain deficiencies in internal control, described in the 
accompanying schedule of findings and questioned costs as items 2022-001, 2022-002 and 2022-003 that we 
consider to be significant deficiencies. 

TEL: 830 997 3348 EMAIL: info@nb-cpa.com 
P.O. Box 874 . 512 S Adams Street, Fredericksburg, TX 78624 
MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS & TEXAS SOCIETY OF CPAs 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about wh~ther County of Menard, Texas' financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 

County of Menard, Texas' Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on the County of Menard, 
Texas' response to the findings identified in our audit and described in the accompanying schedule of findings and 
questioned costs. County of Menard, Texas' response was not subjected to the other auditing procedures applied 
in the audit of the financial statements and, accordingly, we express no opinion on the response. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

fli?el;p•/ ~ 8~, ? ~ 

NEFFENDORF & BLOCKER, P.C. 

Fredericksburg, Texas 
December 15, 2023 
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MENARD COUNTY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 

I. Summary of Auditor's Results: 

I. Financial Statements 
Type of auditor's report issued 
Internal control over financial reporting 

Material Weakness(es) identified 
Significant deficiencies identified that are 

not considered to be material weakness 

Noncompliance material to financial statements noted? 

Unmodified 

Yes X No 

X Yes No 

Yes X No 

II. Findings Relating to the Financial Statements Which Are Required to be Reported in Accordance with 
Generally Accepted Government Auditing Standards. 

2022-001 
Condition: 

Criteria: 

Cause of 
Condition: 

Potential Effect 
of Condition: 

Recommendation: 

2022-002 
Condition: 

Criteria: 

Cause of 
Condition: 

Potential Effect of 
Condition: 

Recommendation: 

County records could not substantiate that payroll expenses paid by the Operation Lone 
Star grant were not supplanted. 

Operation Lone Star funds were only to be used for additional employees or additional 
overtime that law enforcement worked due to the border crisis. 

The County does not budget law enforcement employees by position. The budgeted 
salaries are one lump sum. The County underspent the law enforcement salary budget 
in the current year and current salary expenditures were significantly less than in the 
prior year in the general fund . 

The County's claimed payroll expenses could potentially be noncompliant for the 
grant. 

We recommend the County adopt the law enforcement payroll budget by position for 
compliance with grants and budget control. 

Expenditures in the Abandoned Vehicle Bank Account are not in compliance with the 
Texas Transportation Code (law enforcement expenditures paid directly out of the 
fund). 

Texas Transportation Code Title 7, Subtitle H Section 683.015, Subchapter B states 
that auction proceeds from abandoned vehicle sales can only be spent to reimburse the 
county for expenditures related to the sale of the vehicle. The code also states a county 
may transfer funds in excess of $1,000 from the account to the county's general 
revenue account to be used by the law enforcement agency. 

The Sheriff's Abandoned Vehicle Special bank account is not recorded in the 
County's general ledger system therefore the appropriate transfer to the general fund 
was not made. 

The Abandoned Vehicle restricted funds are expended on nonqualifying expenditures 
per the Texas Transportation Code. 

We recommend the County record the Sheriff Abandoned Vehicle Special accounts in 
the County's general ledger system and transfer funds in excess of $1,000 to the 
general fund for law enforcement purchases. 
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2022-003 
Condition: 

Criteria: 

Cause of 
Condition: 

Potential Effect of 
Condition: 

Recommendation: 

The County's final budgeted expenditures exceeded appropriations and fund balance 
for the General Fund. 

Budgetary control of expenditures is a key control for the County. Monitoring the 
budget ensures that a valid and sufficient appropriation exists prior to the authorization 
or recording of an expenditure. 

The County did not monitor appropriations and fund balance when authorizing budget 
amendments. 

The County authorizes an expenditure that the County does not have funds for. 

We recommend the County monitor the budget to ensure that a funding source is 
available for all expenditures (new revenue or fund balance). 
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2022-001 

MENARD COUNTY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 

Finding: County records could not substantiate that payroll expenses paid by the Operation Lone Star Grant were not 
supplanted. Neffendorf & Blocker, P.C. (NB) recommend the County adopt the law enforcement payroll budget by 
position for compliance with grants and budget control. 

Responsible Individuals: Brandon Corbin, County Judge and Tami Russell, County Treasurer 

Corrective Action Plan: Menard County will adopt the law enforcement payroll budget by position as per NB's 
recommendation. 

2022-002 

Finding: Expenditures in the Abandoned Vehicle Bank Account are not in compliance. 

Responsible Individuals: Tami Russell, County Treasurer 

Corrective Action Plan: The Sheriffs Department interprets "may" in the statute as presenting an option. They are 
currently reviewing NB' s recommendation. 

2022-003 

Finding: The County's final budgeted expenditures exceeded appropriations and fund balance for the general fund . 

Responsible Individuals: Tami Russell, County Treasurer 

Corrective Action Plan: The County Treasurer will receive more training in this area and present a clearer picture 
during monthly reports. 



NEFFENDORF & BLOCKER, P.C. 

December 15, 2023 

Honorable Judge and County Commissioners 
County of Menard 
Menard, TX 76859 

We have audited the financial statements of the govenm1ental act1v1t1es, each major fund, and the aggregate 
remaining fund information of the County of Menard, Texas for the year ended September 30, 2022 . Professional 
standards require that we provide you with information about our responsibilities under generally accepted 
auditing standards and Govemment Auditing Standards, as well as certain information related to the planned 
scope and timing of our audit. We have communicated such information in our letter to you dated July 10, 2023. 
Professional standards also require that we communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies . The significant 
accounting policies used by the County of Menard, Texas are described in Note 1 to the financial statements . 
GASB Statement No. 87 Leases was adopted and the application of existing policies was not changed during the 
year ended September 30, 2022. We noted no transactions entered into by the County of Menard, Texas during 
the year for which there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management's knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Pe,forming the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit . 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result of 
audit procedures and corrected by management were material, either individually or in the aggregate, to each 
opinion unit's financial statements taken as a whole . 

TEL: 830 997 3348 EMAIL: info@nb-cpa.com 
P.O. Box 874 . 512 S Adams Street, Fredericksburg, TX 78624 
MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS & TEXAS SOCIETY OF CPAs 



Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation 
letter dated December 15, 2023 . 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a "second opinion" on certain situations. If a consultation involves application of an 
accounting principle to the County of Menard's financial statements or a determination of the type of auditor's 
opinion that may be expressed on those statements, our professional standards require the consulting accountant 
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the County of Menard's auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a condition 
to our retention. 

Other Matters 

We applied certain limited procedures to the budgetary comparison schedules, schedule of changes in net pension 
liability and schedule of employer contributions, which are required supplementary information (RSI) that 
supplements the basic financial statements. Our procedures consisted of inquires of management regarding the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We did not audit the RSI and do not express an opinion or provide any assurance 
on the RSI. 

We were engaged to report on combining statements and individual nonmajor fund statements, which accompany 
the financial statements but are not RSI. With respect to this supplementary information, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to determine 
that the information complies with accounting principles generally accepted in the United States of America, the 
method of preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements . We compared and reconciled the supplementary information to 
the underlying accounting record used to prepare the financial statements. 

Recommendations 

Public :Funds Investment Act 
The Public Funds Investment Act, Chapter 2256.023 requires, at least quarterly, investment reports be prepared and 
submitted to those charged with governance for all funds covered . Quarterly investment reports were not prepared. 
We recommend that the County Investment Officer prepare quarterly reports in accordance with the Public Funds 
Investment Act and submit them to the governing body to comply. 

The Investment Policy was not approved for the 2022 fiscal year. This is a requirement of the Public Funds 
Investment Act. We recommend the County adopt and approve the investment policy ammally. 

Year-End Closing Procedures 
The County does not have year-end closing procedures in place. Year-end closing procedures should be in place to 
ensure the trial balance is complete and all accruals have been made. Management failed to accurately post all year 
end accrual adjustments resulting in the financial statements being incomplete. We recommend the County design 
and implement accounting period closing policies and procedures to ensure the trial balance is complete. 



Grant Compliance 
The County does not have proper controls in place for monitoring state and federal grant compliance-

1. The County failed to timely submit the required reports to the Department of Treasury for the 
Coronavirus State and Local Fiscal Recovery Funds. 

2. The County failed to submit Uniform Crime Reports mandated by the Texas Department of Public 
Safety for the Operation Lone Star Grant which was a grant eligibility requirement. 

We recommend the County design and implement internal controls over state and federal grants to ensure the 
County maintains compliance. 

Restriction on Use 

This information is intended solely for the use of the Commissioner's Court and management of County of 
Menard and is not intended to be, and should not be, used by anyone other than these specified parties. 

Very truly yours , 

NEFFENDORF & BLOCKER, P.C. 
Fredericksburg, Texas 




